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Minutes of Meeting of Sub Committee on SDF held on 06.06.2019

(SDF) held on 06.06.2019

A meeting of the Sub- Committee for consideration of the loan applications under
Sugar Development Fund (SDF) was held under the Chairmanship of foint Secretary
(S&A) on 06.06.2019 at 11:00 AM in Room No, 41, Ground Floor, Krishi Bhawan, New
Delhi. A list of participants is at Annexure-1.

At the outset, the Chairman welcomed all the Members of the Sub-Committee. After
that, the agenda item was taken up for discussion with the permission of the chair. The
observations/ recommendations are as follows:
Agenda No. 1: Proposal of M/s Prasad Sugar and Allied Agro Products Ltd.,
Vambori, Taluka-Rahuri, District-Ahmednagar, Maharashtra for modernization
cum expansion of sugar plant from 2500 TCD to 4000 TCD

The Sub-Committee considered the loan application for modernization cum
expansion of sugar plant from 2500 TCD to 4000 TCD at a cost of Rs. 5990.66 lakh
including SDF assistance of Rs. 1691.59 lakh requested by the Sugar Factory.

2. The project has been appraised by Maharashtra State Co-operative Bank Ltd
Mumbai and technically evaluated by VSI, Pune. On the basis of technical, financial and
other data placed before it, the Committee was convinced that the project is technically
feasible & financially viable.

3. No old plant and machinery has been considered in the project. Consent to
establishment dated L4.03.20t8 for 1500 TCD from Maharashtra Pollution Control Board
and acknowledgement for renewal of consent to operate for 2500 TCD is received. EIA
clearance is not applicable as expansion is upto 4000 TCD only.

4. There are no outstanding SDF dues, LSPEF dues against the sugar factory, as on
date. Dte of sugar has also informed that there are no levy dues pending against the sugar
factory.

5. From the balance sheet and other financial details of the sugar factory, it was
observed that the average DSCR of the sugar factory and Company as a whole on
projection basis is 2.57 and average DSCR of the Sugar Factory and Company as a whole
for past five years is 1.26. FACR of the sugar factory and Company as a whole is 3.44 as on
31.03.2018. IRR of the project is 25.L7 o/o. The reserve and surplus balance (Retained
earnings) as per balance sheet as on 31.03.2018 is negative. Accordingly, additional
securities would be required from the sugar factory in terms of the decision of l-30tt,
Standing committee in case the SDF assistance is recommended.

6' During the meeting, Representative of NSI Kanpur observed that the Target of
Reduced Mill Extraction [RME] Deerr is less than the existing which appears to be
incorrect. Representative of Sugar Factory clarified the position in this regard and stated
in the meeting that a clarification will be sent to sDF in this regard.

Page 1 of 9
,&-



Minutes of Meeting of Sub Committee on SDF held on 0G.06.2019
7 ' During the meeting, it was observed that as per appraisal report submitted byMaharashtra State co-operative Bank ltd., Mumbr,, ,n" project was t; be completed andcommissioned in fanuary, zorg. Bu! as p., uiaitionri inrorrriion submitted byappraising bank i'e' Mahashtra State co- oie.ative Bank Ltd., Mumbai, the project isbeing completed and commissioned in March zo1,g. However, IFCI representative andSTAI representative informed that the project is likely to be completed in october-November 2oL9' IFCI further suggested that revised sanctioned letter stating the revisedproject cost' if any' and revisea mians of finance if any, alongwith reasons for the delay incommissioning of the project may be obtained from the lead bank. ri*r, also suggestedby IFCI that a certificaie riom Ieaa bank may ue ru.nisrred to the effect that the account ofthe sugar factory is regular with the bank.

B' Director (Finance) observed that the case may also be examined with reference to"Re-financing" under sDFRures i, .";;;;;i* *,ffi,crlappraising bank.9' The sugar factory is required to offer either Bank Guarantee or first pari passucharge as security for sbr loan. How"u"., ,..u.ity ."qri.ement wilr be decided at the
l,f.1r#rJ[1?..0'J;:I";,. "' at anv othei point or time as per extanr

10' The sub-committee, on the basis of technical and financial details, eligible projectcost' and the loan amount applied for, recom-"naua sDF loan or n".i0g1.59 lakh forconsideration of standing cLmmittee subject to ioiro-ing conditions:_

I' Additional securities to the satisfaction of Gol is required from the sugar factory in
;:;X,.".t,i[:,:',T;1"r;::rT[ ,,J ;;.pr.],"1a,,i" G;i,i;;i"",.,ings) as per

: fffff::x;lr":fi:l;:g ra'g"t of Reduced Milr Extraction [RME] Deerr is required
m' A communication from the lead bank (ie. Maharashtra State cooperative Bank Ltd)may be obtained and made availabie uv trr" sugll Factory iegarding revisedsanctioned letter stating the revisea p.o;u.t .os! if any, and revised means offinance' if any' alongwith- the reasons of the delay in commisrioning of the project.Arso, a certificate from read bank is req;;;;;. the effect thr;;ir. account of thesugar factory is regular with the bank.ry' The case to be ex-amined wittr rere.ence to "Re-financing,, under SDF Rules inconsultation with IFCl/appraising bank.

Agenda No' 2: proposar of yz: prasad 
-sugar and AIIied Agro products

lh',ilrilH'fr?ffi;*1}:;m*i:;;tjffi1;';I5::."",il;.se,,ingupof
The sub committee considered:le'i;'rppi,..,,rn for setting up of 30 KL'Danhydrous alcohol or ethanol pr'nt ao, molassei at a cost of Rs.6523-g2 rakh incrudingSDF assistance of Rs.1909.85 Irkh ;ar.sted by the Sugar Factory.

2 The project.has been appraised by The Maharashtra State co-operative Bank Ltd.and technically evaluated by vsi, p*.. on the basis of technicar, finantiar and other data
page2ofe 
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Minutes of Meeting of Sub Committee on SDF held on 0G.06.2019

placed before it, the Committee was convinced that the project is technically feasible &
financially viable.

3. No refinancing of project is involved. No old plant and machinery has been
considered in the project. Copy of online application to Maharashtra pollution Control
Board for Consent to establish and payment receipt received. Copy of online application
to Environment Ministry for Environment Clearance and acknowledgement slip for TOR,
are also received.

4. There are no outstanding SDF dues, LSPEF dues and levy dues pending against the
sugar factory.

5. From the balance sheet and other financial details of the sugar factory, it was
observed that the average DSCR of the sugar factory and Company as a whole on
projection basis is 2.20 and average DSCR of the sugar factory and Company as a whole
for past five years basis is 1.26. FACR of the sugar factory and Comprny ,i a whole is 3.44
as on 31'03.2018. IRR of the project is !7.37 o/0. The reserve and surplus balance
(Retained earnings) as per balance sheet as on 31.03.2018 is negative. Accordingly,
additional securities would be required from the sugar factory in terms of the decision of
13Oth Standing Committee.

6' The project cost in Detailed Project Report (DPR) is mentioned as Rs. 6044.59 lakh
however the project cost in the appraisal report is mentioned as Rs. 6523.92 lakh.
Representative of NSI Kanpur observed that the amount of project cost appears to be on
the higher side as compared to other similar projects. After due deliberations, it was
agreed that the least amount out of the project cost shown in DpR and the appraisal
report which is Rs. 6044.59lakh, may be considered as the project cost for calculating of
eligible amount of SDF assistance. Financial Institutions (MSC Bank Ltd and Ratnagiri DCC
bank Ltd) had already sanctioned the term loan of Rs. 3g6L.6B lakh for rhis project.
Accordingly, sDF loan amount portion comes out to Rs. 1478.45 lakh (Rs. 6044.5g lakh
[project cost]-Rs.39 61,.68lakh [Term loan]-Rs.6 04.46lakh [promoter contributionJ.

7 ' The sugar factory is required to offer either Bank Guarantee or first pari passu
charge as security for SDF loan. However, security requirement will be decided at thetime of charge creation or at any other point of time as per extant
rules/guidelines/requirement.

8' The Sub-committee, on the basis of technical and financial details, eligible project
cost, and the loan amount applied for, recommended SDF loan of Rs. L4zg.4llakh forsetting up of a 30 KLPD anhydrous alcohol or ethanol plant from molasses forconsideration of standing committee subiect to furnishing of additional securitiesin view of the negative reserve and surplus balance (Retained earnings) as per
balance sheet as on 31.03.2019.

Agenda No' 3: Proposal of M/s Shree Narmada Khand Udyog Sahakari MandliItd.,Dharikheda, p.o. timbi, Ta. Rajpipla(Nandod), Dist. - Narmada, Gujarat ,zgg:14ofor Setting up of 45 KLPD anhydrous alcohol o. 
"ihrrrol 

plant from molasses.
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Minutes of Meeting of Sub Committee on SDF held on 06.0G.2019
The Sub committee considered the loan application for setting up of 45 KL.Danhydrous alcohol or ethanol plant from molasses at a cost of Rs.4g60.02 rakh incrudingsDF assistance of Rs.1g44.01 lakh requested by the sugar Factory.

2 The project has been appraised by NCDC and technically evaluated by Asian AgriFood consultancy services' on the basis of tu.r,ri.rt, financial anJ otner data placed
H:ffirii;-llli,"t""ittee was convinced that the project is technicaily reasibre &

3' No refinancing of project is involved. No ord prant and machinery has beenconsidered in the project' copy of consen, ,o ur*utish from Gujarat porution controrBoard is received' Minutes oi .""ting dated 29-3L october 2o1s or expert appraisalcommittee regarding EIA clearance are also received.
4. There at
sugar factory. 

re no outstanding SDF dues, LSPEF dues and lerlr dues pending against the

5' From the balance sheet and other financial.details of the sugar factory, it wasobserved that the average DSCR of the .ugr. i;.,ory and company as a whore onprojection basis is 1'66 and average D-sgR or"co.prry as a whore for past five years isless than one i'e' ry Average DSCR of the srgr. el.,ory for past five years has not beenfurnished by the^sugar Factoiy. FA.R of the ,r!r. fr;;o.y and company as a whore is 1.53as on 3L'03'2018' IRR of the project is 21.52 oto. e,rthe averag" ricn'"rthe company asa whole for last five years is tess than one ,na a.o barance or *trin"d earnings arenegative as on 3L'03'201'7 & 31'03.2018, additionri ,..u.ities wourd be required from
:ff:lfilT::1.".::iilil:#.T.. ;;.ision or 130,h ,na rEs,r, st,nains commiftee, in case

6' The project cost in DPR is mentioned as Rs. 5004.84lakhs. However, the project costin the appraisal report is mentioned as Rs. 4860.0i lrr.rr. This fact was apprised to thecommittee and it was agreed that the least r.;;r,1;tween the cost shown in DpR and
:#X,:',,'#:1iffiti::H;l;:tr;i11ffilj;:;;.consideredasthepro jectcosrror

7 ' Representative of NSI Kanpur observed that the figures of annual availability andrequirement of molasses submim.a uy ttre sugar ra;;;., do not ,ppur. io be convincing.A clarification in this regard ,ry uu ,ought from the sugar factory.
8' The sugar factory is required to offer either Bank Guarantee or first pari passu
,',T:t"# :r# t[:3:J"T; i:*""er, securitv requirement wlr be decided at the
rules/guid.iir.i."quirement. Lt any other point of time as per extant

9' The Sub-committee' on the basis of technical ,n11T_n.ial details, eligible projectcost and the Ioan amount applied for, recommended sDF roan of Rs. 1590.0gg lakhfor setting up of a a-5 KLPD anhyJ.ors alcohol or ethanol plant from molasses forconsideration of standing committee ,ru;u.i to furnishing of folrowingdocuments:-

Page4ofe 4--



Minutes of Meeting of Sub Committee on SDF held on 06.0G.2019

(i) Additional securities is required from the sugar factory in view of the average
DSCR for last five years being less than bench mark of one and also balance of
retained earnings being negative as on i3LJg.zoLT & 31.03 .zo1.g,

(ii) Average DSCR of the Sugar Factory for past five years is required to be
furnished by the Sugar Factory duly certified by Chartered Accountant (CA).

(iii) A Clarification in respect of figures of annual availability and requirement of
molasses.

(iv) The sugar factory shall also provide details of means of financing the shortfall.
Agenda No. 4: Proposal of M/s Dwarkadhish Sakhar Karkhana Ltd., At Sheware,
Tal.- Satana, Dist.- Nashik, Maharashtra for Setting up of 30 KLPD anhydrous
alcohol or ethanol plant from molasses.

The Sub Committee considered the loan application for Setting up of 30 KLpD
anhydrous alcohol or ethanol plant from molasses at a cost of Rs.5S93 Lakh including
sDF assistance ofRs. 2089 Lakh requested by the Sugar Factory.

2 The project has been appraised by State Bank of India and technically evaluated
by VSI, Pune. On the basis of technical, financial and other data placed before it, the
Committee was convinced that the project is technically feasible & financially viable.

3. No refinancing of project is involved. No old plant and machinery has been
considered in the project. Copy of Consent to establish from Maharshtra pollution Control
Board is received. EIA clearance is also received.

4' There are no outstanding SDF dues, LSPEF dues pending against the sugar factory.
Directorate of Sugar vide its OM dated 03.05.2019 has intimated that the Sugar Factory
has deposited demand draft amounting to Rs. 23,OO,OOO/- in lieu of their pending levy
obligation towards fulfillment of their pending levy obligation pertaining to 20Lt-I2. As
such, Sugar factory has been conveyed by Directorate of Sugar, no levy Jefault status on
provisional basis only for the purpose of consideration of their proposal, if any, under
ethanol scheme and SDF.

5' From the balance sheet and other financial details of the sugar factory, it was
observed that the average DSCR of the Company as a whole for past five years is 1.53. IRR
of the project is 20.25 o/0. lt was also observed by Committee that ,r"irg" DSCR of the
sugar factory and Company as a whole based on projections and average DSCR of the
Sugar Factory for past five years and FACR of the rrgr. factory and Company as a whole
as on 31'03'2018 are awaited from sugar factory. The sugar factory is required to furnish
the same through appraising bank duly certified by the cA.

6' The sugar factory is required to offer either Bank Guarantee or first pari passu
charge as security for SDF loan. However, security requirement will be decided at thetime of charge creation or at any other point of time as per extant
rules/guidelines/requirement.
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Minutes of Meeting of sub committee on SDF hetd on 06.05.20197' The sub-committee observed that since the promoter,s contribution has
increased from L00/o to 7s;.g7;/o [i.e. by u;jrfi)"rrre11fore, as per decision of 136tr,,lH:':f, ff iltl1T'iJ";;;'mr*#i',TJ[:Iii,hl:,:-#tTrnro*rreerigiu-re
division' If the sugar factory rurnish ,r,u au,rit, or..ui..a funding ,.,il.lT?:il: :,lr,rTitems amounting to Rs' +ziz lakh, the erigibre amount or sDF roin wilr be re-carcuratedaccordingry in terms of decision or rsoe it'a;;il;rmittee.
8' However' in the absence 

?{'nv details of revjsed funding pattern of the erigibreitems amounting to Rs. 4237 Lakh as ,r ,"*, irr. 
1ra ."r;;;; iouta be 34.03o/o

(40'00o/o-5'97vo)' of tt'u 
'olt 

p'J;u.t cost in "i.* "r decision irk;; in 129tr, standingcommittee 340?o/: 
'r "rigiirl'iroyect cost(of Rs.'4237 Lakh) w,r be L441,.BsLakh.ffiff:r:I;ili']1fiilt"T::, on the Lasis of techni#;;; ;"",ciar detairs,

t++t.ai Lri r, *u;".a ,o 
r amount applied for, recommenaea sDF loan of Rs.

(i) furnishing the DscR of the Sugar Factory and company as a whole (projectionbasis),

(ii) average DscR of the Sugar Factory for past five years and FAGR of the sugarFactory and company as a whore throulnail;;, bank dury certified by the cA;(iii) The sugar factory shall also provide details of means of financing the shortfar.Additional Agenda No' 1: Extension/Revivar of Administrative Approval in case of
sDF loan granted to M/s tr*iiririi sugar rrJtrrl.icars pvt. r,a-.,L.rgar vijapurKarnataka.

The case was earlier considered by L37th standing committee and committeedirected that "the 
issue may b;';;-examined with specific reference t"Re-financing" unleysDj i"t";i;ii"ii"", ,r;;;";, fonains pattern'::;::;;i:"1position in respect of other tooi, i*"" f;;,h;;;;;;c in consurtation with rFCr,.2' The sub-coTmittee accordingly considered the proposar for revivar/ extension of

Administrative Anproval to rtrzs srrrie;x;;#ffi'air.ricars pvt. Ltd., yaragar vijapurKarnataka. "
3' Brief of th" c3:"- : Sugar factory was sanctioned.SDF roan of Rs. 80g. L 1 rakh, as per
recommendarions of r23'a 5trnJing committe;il;;*g, suu;eci io'ririnirrring of bank
guarantee uv th1-tig3i factory as security for SDF roan. Accordingry, AdministrativeApprovar dated 26.6".201,i ,rri irrr.,a ir.r.n".r,"*g 

lhe decision E ii,tzzraStandingcommittee' The 
'3119'tv;i AA 6i".ua ,n zs.oo.ioil 

T!" sugar factory vide its letterdated 23-07.2075 intimated ,t rirf,u sug:. f;;;.y,, ,-nruru to furnish urrt guarantee as
decided bv L.3rd!Fra,"e i;;#;"".kuupinf in ;; of this fact, the case was crosed
vide Ietter dated so'og'z,iti' ii.r.rr,u., srgr? i;.,* vide its retter dared 0g.1..201-BXi:HT,1'H::#1nv i' no.. ..r-av to rurnilh e*k ;rr.anree for security or sDF roan.
wa s p, a ce d b"i;;'?#1 ff flH I i [::ir?,: Tff * ** i:,?jfl r,'[Tt,H i:,;
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Minutes of Meeting of Sub Committee on SDF held on 06.0G.2019

recommended revival/extension of AA for consideration of Standing Committee. The
proposal to extend the validity of AA was considered by 136th Standing Committee on
SDF and it was directed that SDF division may re-exr.in. the case keeping in view the
precedence in the matter as the case is very old. Accordingly, this proporrlwas examined
in SDF and was placed before 137th Standing committee Meeting on sbp.

4. During the meeting, the issue of re-finance was discussed in view of the direction of
I37th Standing Committee and all the information submitted by the sugar factory vide
their letter dated 04.02.20L9 and by the IFCI vide their letters dated Z7.OZ.ZO1,9 &
27.05.2019 were placed before the Sub-Committee. After due deliberations, the Sub-
Committee observed that the date of application is L7.07.2013 and the date of sanction of
bridge loan is 28.03.20t7. The date of bridge loan disbursed is 3L.O3.zOtT and amounr of
bridge loan is Rs. 6'86 crores. Since the bridge loan is availed after application to the SDF,
the sugar factory may not be ineligible under Rule 23(4) (b) of the SDf Rules, 19g3.

5. During the meeting, IFCI intimated that as the Bridge loan in this case was availed in
March 20t7 and SDF loan was sanctioned in 20L4. Hence, this case may not be treated as
refinance as the company availed the bridge loan after approval of SDF loan by Govt. of
India.

6. It was also observed by the Committee that sugar factory earlier vide their letter dated
9th fanuary, 20IB confirmed that they will furnish Bank Guarantee as security for SDF
loan' Sugar factory, further vide its Ietter dated 14.L2.2018 alongwith the confirmation of
Karnataka State Co-operative Bank, again reiterate for furnishing the Bank Guarantee for
securit5r of SDF loan.

7 ' After due deliberations, the Sub-Committee recommended for Extension/revival of
AA for consideration of the Standing Committee subject to furnishing of Bank Guarantee
for security of SDF loan.

Additional Agenda No. 2: Revised policy with regard to additional security against
sDF loan by taking into consideration profitabilit!, net worth as well.

The Sub-Committee was informed that during 137th Standing Committee Meeting,
foint Secretary (Department of Financial Servicesfraised the issufs of profitability, networth etc' and suggested that these components shall also be factored in while aeiiaing
the need of additional security in respect of SDF loans. Accordingly, the L3Tth Standing
Committee directed that Sub-Committee may examine the issue and formulate a revised
policy with regard to additional security against SDF loan by taking into consideration
profitability, net worth as well.

2' In this regard, the committee was apprised about the present guidelines with regardto obtaining of Additional securities ar s"t bythe 130th and 135t[ Standing committee.
The Committee was also apprised about the tomments obtained from IFCI and NCDC on
the matter.
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Minutes of Meeting of Sub Committee on SDF held on 06.06.2019

3' After due deliberations, the sub-committee recommended the revised policywith regard to additional security against sDF loan by taking into consideration
[t:j'lx||i? 

net worth as well for the consideration or standing committee which

^ i:}i:ta 
based on which the sugar factory/sociery to be dectared financialy

I' In case' the Profit after Tax (PAT)/Net Profit is negative in any year during thepreceding 3 {:3.r for the rugri faclory 
"..".;;;y as a whole.II' In case' Net worth is negatlve in any y"r. ai,.ing the preceding 3 years for thesugar factory or company as a whole.m' Retained earnings are negative at the time of charge creation or at any other pointof time as Rllextant ruley'guidelines/.uqri..r*,.ry' 

f,:Tifl:scR 
for past rive;;;.r of the susar rr.io.y or company as a whore is ress

B' Additional securities to be obtained if the_sugar factory/ society falls in anycategory mentioned in "A' above (except -rru.? bank g,."r"rrrt".is obtained):
(1) Post dated th".gyut (PDCs). for repayment of principar and Interest ofBorrower company sharf be obtuin.i invariiuty in att cases.

(2) Besides PDCs, at least two of the following securities shall be obtained fromthe Sugar Factory;

0) Personal Guarantee of Promoters in respect of private sugar factories
ilfljflt"nal 

Guarantee of the chairm* i, respect of co-operative Sugar

0D Corporate Guarantee of Holding Company.([r) predge of company,s listed,rr"i", oiilording company/Borrower.(M) Assignment of pixla Deposits 
"rr"iii"s/Borrower company.(v) M.ortgage of third party assets viz. personar properties of borrower orholding/ Subsidiary company.

c' In case of the. co-operatives, since it would not be feasible to obtain othersecurities mentioned above, only PDCs and Personal Guarantee of the chairmanmay be obtained as additional securities.D' In cases' where the financiat perrormance of the sugar factory/society is weak asper the criteria mentioned at point no. (i) or (iv) o. u.otr, (i) & tiv) of ,A' 
above, the

,t;T.t 
factory/society would be required to iurnish bank guarant.", against SDF

E' These conditions shall apply at the time of creation of charge, henceforth. In cases
rlT::ii:,*:led to outiin bank guarrn,"",-in. ,bor. additionar securities sharr

pagesore 
&



Minutes of Meeting of Sub Committee on SDF held on 06.06.2019

F. Besides above additional securities, in case of Ethanol and Cogeneration projects,
ESCROW Account Agreement may be executed amongst Sugar Factories/Societies,
SDF/NCDC/IFCI and the Bank in which sale proceeds of Cogeneration/Ethanol
projects are deposited for repayment of principal and interest of the SDF loan.

G. IFCI/NCDC, the nodal agencies will ensure compliance of these guidelines.

Additional Agenda No. 3: NSI, Kanpur - proposal for seeking Financial Assistance
from the Sugar Development Fund (ZOLT-ZOZZ)

Committee was informed that NSI, Kanpur has submitted a proposal for seeking
financial assistance from SDF. The proposal is for "Developing & Strengihening R&D and
other Infrastructural Facilities at NSI, Kanpur For Assessing the Impact/ Benefit/
Outcome of Financial Assistance Extended through SDF."

2. It was also informed that, the NSI has sought financial assistance from the SDF to
the tune of Rs. 600.00 lakh. The project will be implemented during Fy ZOL}-Z0 to Fy
2021-22. The budget requirement during each Fy is as under:

FY 20L9-20: Rs. 200.00 lakh
FY 2020-21: Rs. 250.00lakh
FY 202L-22: Rs. 150.00Iakh

3' The Sub- Committee observed that the instant application is for grant and not for
SDF loan and therefore, not required to be considered by the Sub-Committee. After due
deliberation, the committee directed that being an administrative matter, the
current proposal may be dealt as per extant rules and guidelines in the matter.

a.

b.

c.
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